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On a positive note, I am pleased to report that 2017 represented a year of stabilisation following the 

disruptions experienced in 2016. In particular: 

• attendance of worship services and life groups was consistent; 

• our pastoral care offerings were boosted by an influx of volunteers; 

• our next generation numbers increased off a small base; 

• we met most of our financial needs thanks to the bricks project; 

• our outreach work continued, notably through the Helderberg Street People’s Centre and the 

Paradigm Shift Programme. 

However, it would be true to say that we still fell well short of where we want to be in terms of 

reaching the next generation, church attendance and financial stability. 
 

Our key objectives for 2018 are as follows: 

• achieving financial solvency, which includes: 

          - paying off all outstanding assessments to our parent denominations 

          - getting the Link Café to break even 

          - arranging a major fund-raising event 

          - building up a cash buffer to cater for unforeseen events; 

• growing our next generation membership; 

• promotion of church membership among the mature population in the Helderberg; 

• further development of our music ministry; 

• increased recruitment of volunteers to run our various ministries. 
 

I am confident that if each member of team SWUC does what she or he can to help us achieve 

these objectives, we will be successful. However, if we sit back and wait for someone else to do the 

work, we’re doomed. The key is for each one of us to make our contribution, however small – as the 

saying goes: “many hands make light work.” 
 

The year ahead is sure to deliver its share of challenges and opportunities, to which we may 

confidently respond in His name, knowing that “if God is for us, who can be against us“ 

(Romans 8:31). 
 

Thanks to Tim and his dedicated members of staff for their considerable efforts over the past year. It 

was a sad occasion to say goodbye to Gaby Vassard after 10 years of working with our young 

people, many of who got to know Jesus because of her teaching. We wish her and Ian a long and 

happy marriage. 
 

Thanks also to my fellow Councillors for giving of their best in exercising the requisite oversight at 

SWUC – it is a privilege and pleasure to serve with you. 

Nelson Mandela said: “It always seems impossible until it’s done.” Let’s do it in 2018! 
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LEADING MINISTER’S REPORT – TIM HAWKRIDGE 

 

 

 

2017 was essentially a year of consolidation after an unsettled previous year, and it  

has been pleasing to see many more folk stepping forward to volunteer their 

services. This has not only been in ministry to others, but also in the practical day-to-day tasks that 

keep organisational wheels turning, as well as the undergirding prayer that keeps this mission on track 

and often catalyses it into new directions. I’m reminded by St Paul that every single part of the body 

is important, irrespective of visibility and specific function. So thank you to all the “somebody’s” who 

enabled the United Church to nurture the hurting, grow disciples of Christ, and impact our 

community with God’s grace. 
 

One of my primary responsibilities is the oversight of our life of worship. During the course of the year it 

was good to see enthusiasm continue for the joint 9am service once a month, and attendance 

remain consistent. Below are the numbers for 2017, with comparisons to previous years:  

 

 

 

 

 

 

 

During the course of the year we covered a wide spectrum of themes, including: “Simplify” (an 

exploration of biblical principles of managing our lives); “Living beyond myself” (highlighting the 

value of serving God and others); “The Journey” (following the story of Jesus to the cross); 

“Grounded in Hope” (a study of Peter’s first letter); “Jesus People” (a study of the early church 

movement); “Legacy of Life” (a celebration of our 90th birthday and an exploration of the core 

tenets of the Reformed Church); “A Song for every Season” (a study of a selection of Psalms);  

“I want to believe, but…” (answering some of the common objections to faith); “Voice of 

Hope” (allowing Isaiah’s prophecy to speak into our time); and lastly “Fear not” (looking at various 

uses of this phrase in scripture, but especially in the Christmas story). Those of us who prepare and 

share these messages have certainly found it meaningful to do so, and trust that they have served 

to grow members’ perspective of God and his calling on their lives. 
 

As staff put together weekly services of worship, we have been indebted to the many teams of 

volunteers who assist – musicians, greeters, door stewards, those at the visitors’ table, decorators, 

flower arrangers, service managers, offering counters, technical operators, refreshment providers, 

communion preparers, communion servers, resource centre helpers, children’s ministry leaders, 

story tellers, teen ministry leaders and ticket sellers. And there may be some I’ve missed. But the 

point is, it’s a team effort - worship is a family celebration and not a performance. Thanks to you all 

for making it happen, and for being participants rather than consumers.. 
 

Our membership remained stable during the course of 2017, with the following changes: 

• 14 of our members crossed the line from this life into resurrection glory, and we remember them 

with respect and love, whilst continuing to pray for their next of kin: 
 

Babs Ackermann     Henna Theron       Maureen Stroud                 Christine Ferreira 

Ella Thomas      Tiny Zaaiman       John Thomas                        Terence Rasmus 

Fred Ireland      Sheila Wegener           Elmine van Blommestein 

Donald Davidson     Ronald Bellamy       Ria Friend 
 

Year Thurs 10:30 Sun 08:00 Sun 10:00 United@9 Average / week 

2014 35 109 132 N/A 276 

2015 32 111 123 N/A 266 

2016 37 113 114 204 265 

2017 39 112 115 221 256 



• 3 members moved away, but 19 new members joined us during the course of the year 

(including the baptism of 4 children). 

• Our membership numbers at the end of 2017, analysed by age groupings, are shown in 

the table below. Of our 608 members, some 176 were noted to be currently inactive, 

either through ill-health or disinterest. We did our best to stay in touch with those whose 

health was poor, and tried to rekindle interest in those who had drifted away. 

 

 

 

 

 

• As before there is a sizeable number of “Friends of United” (currently around 50) with 

whom we have some form of contact, and who have an interest in the United Church, 

but who are not (yet) members. 
 

I’d like to acknowledge the remarkable loyalty and hard work given to this church by 

Gaby Vassard for over 10 years. Her resignation as children’s pastor, communications 

enabler and receptionist to pursue a new season in Cape Town following her marriage to 

Ian Williams, has left a hole in our staffing which has stretched the rest of the team 

severely in the early stages of 2018. Thankfully, many of our members are understanding 

the need for higher levels of volunteer involvement and commitment, and are gradually 

stepping into many of those responsibilities. Thanks especially to our awesome Children’s 

Ministry Teams and to Joan Baker who has taken over management of our website (and 

upgraded it). To cope with reception and switchboard we have employed Denise Amory 

in a temporary capacity. 
 

I’d like to pay tribute to a remarkably perceptive and committed Church Council, to Staff 

who go way beyond any reasonable expectation of their pay level, and to the countless 

volunteers who serve here at United. I feel deeply privileged to serve amongst you, and 

stand in awe that in spite of our weaknesses and vulnerabilities, God has a way of showing 

up when we give ourselves to His purposes without reserve, and of multiplying our human 

endeavour into disproportionate Kingdom impact. 

Age 0-5 6-12 13-19 20-29 30-45 46-60 61-75 76-90 91+ Total 

2016 11 37 27 40 65 105 181 128 12 606 

2017 9 36 31 38 63 92 187 137 15 608 



 

 

 

 

Our ministry to the Next Generation continues to be an area needing 

development, but there was consolidation and some growth in 2017. We’re especially 

grateful to the many volunteers who hold this close to their heart and are involved in passing 

on Faith to those who will carry the Kingdom forward beyond our life-span. Thank you to all 

our members for your prayers, encouragement, and support of this vital aspect of ministry. 

Networking 

Somerset West United hosted one of the HYPE (Helderberg Youth Pastors Experience) 

meetings, where Children and Teen ministry leaders from the Basin get together for input 

from an experienced practitioner in the field. We were privileged to have Shantelle Weber 

from Stellenbosch University’s Practical Theology department come and facilitate a 

discussion on whether small group or large group ministries are more effective from a long-

term perspective. She was particularly affirmative of our ministry style as effective for the 

long term in the lives of children and teens. 
 

Children’s Ministries:       

Impact 

We had consistent numbers throughout the year (18-25 kids each week), and our teen 

leadership team grew from 3 to 7, which helped with managing the numbers. Two terms of 

curriculum and two of games, were enjoyed thoroughly by the children. 

Schools Ministry 

Gaby presented the gospel message 9 times to the children of Beaumont Primary School 

during the year, and the Choices Schools Abstinence Programme at Gordon’s Bay, de Hoop 

and Beaumont Primary Schools. 

Kids’ Church 

We had a consistent year in terms of attendance at Kids’ Church during the term. The 

teaching model was altered slightly to include the Grade 5-7s in large group, so that they 

could take part in praise and worship as well, and this seemed to encourage the younger 

ones to take part, as they looked to the older children’s example. 

Holiday Club 

NG Helderberg hosted this year, and in addition to the usual participation of SW United, NG 

Helderberg, SW Methodist Coronation Avenue and NG Suiderstrand, we welcomed Shofar 

Somerset West to the leadership team. We had a teen leadership team of over 50 which 

reached out to an average of 120 children per day. We had 160 kids, our highest number on 

record, on the second day. 

Spring Camp 

This regional children’s camp was small in number but big on fun and learning! We had 4 

different congregations represented from around the Presbyterian region and it is hoped 

that this will become an annual event. 

Rehab IT 

Gaby and JC, youth pastor from NG Helderberg, collaborated to present a workshop for 

parents on why and how to provide boundaries around their children’s use of information 

technology. The morning was well received by the 15 people who attended. 

 

THE NEXT GENERATION MINISTRY - GABRIELLE VASSARD 



 

 

 

 
 

Sikelela Dlamini, assisted by Veronica Swanepoel, led and anchored this 

group for the year, which met separately after Sunday worship for focussed learning. An 

average of 8 teens attended over the course of the year – a wonderfully diverse group. 

Most of the year was spent understanding how to live according to a biblical worldview of 

self and others. An attempt was made to start a teen Life Group on a weeknight, especially 

for the benefit of some of our Impact leaders, but school programmes eventually 

overwhelmed the viability of this. 

 

 

 

 

 

 

 

 

 

 

Fun events happening at Impact meetings 

 

TEEN CHURCH - SIKELELA DLAMINI 



As a third of my employment role, I have had the privilege of coordinating this ministry 

on behalf of the Congregation during the course of 2017. We have focussed our 

energies and resources in 4 thrusts which we believe contribute to a healthier Helderberg 

Community, as follows, and in all of them, have tried to present the good news of what God has 

done in Christ: 

• We ran a variety of programmes as “Wednesday Night Life”, enabling healing for members of 

the community whose lives have been fractured.  

• Through partner organisations we have been part of the support offered to those who are 

resolved to break addictions and rebuild their lives to return to productive and independent 

living.  

• We have continued with the training of entrepreneurial skills for emergent small businesses, so 

reduce dependency and grow self-sufficiency.  

• We assisted with acute relief in the community, following seasonal hardship (winter or flood) or 

community disasters (fires in informal settlements). 

• Details of specific ministries follow 
 

“Wednesday Night Life” 

We have offered the following workshops, which the residents of Helderberg Omgee also attend as 

part of their recovery programme: 

• Life’s Healing choices – an 8 week recovery programme, based on the Beatitudes. 

• Social Justice – a great 3 week workshop on conflict resolution from by Laurie Greyvenstein. 

• Chantal Philander led a 3 week programme dealing with our perceptions of self & others, our 

healthy and unhealthy relationships with others, and the challenge of dealing with our 

baggage from the past. We have really appreciated her input. 
 

Helderberg Street People’s Centre  

The HSPC offers various services to assist people living on the street. 65 people were registered with 

the centre and regularly attended one of the programmes offered. 30 – 60 meals were prepared 

and served daily.  Many work opportunities were created and assistance with acquiring identity 

documents and registering with SARS made it possible, for those who were willing to become 

employable. As a congregation, we assisted in the following ways: 

• Monthly financial support 

• Support to management 

• Health & Aids education for street people 

• Weekly support groups for street people 

• Clothing – our red bin fills up weekly, and the contents are transferred to the Centre to sort and 

distribute through their clothing bank – some clothing is earned through work in employment 

projects and some given as relief when needed. Thank you for all your contributions! 

Volunteer opportunities were offered to members of the United Church (but by no means fully 

utilised) as follows: 

• Serve as group facilitators at support groups; 

• Participate in a ministry encouraging registration at the Centre by taking a hot meal to people 

on the street one evening a week, building a relationship with them, and inviting them to take 

their first steps to recovery through the Centre; 

• Joining the monthly hike of the Street People’s Hiking Club (organised by themselves) at the 

Helderberg Nature Reserve, to build relationships and mentor; 
 

 

COMMUNITY TRANSFORMATION — VERONICA SWANEPOEL 



• Prepare and serve a Christmas meal for all those living on the streets or in precarious 

circumstances. 
 

There are many challenges for the Centre, not least the lack of long term accommodation for those 

trying to rebuild their lives. This has resulted in many, who have made great progress, relapsing into 

negative and self-destructive behaviours. There is the ongoing challenge of far-too-easy access to 

illegal and dangerous substances, and the apparent difficulty in shutting down their provision of by 

local drug lords. Because other agencies and members of the public offer handouts of food freely 

and indiscriminately, the Centre has also found it difficult to get street people to commit to work 

opportunities which are crucial to their development of self-sufficiency. 
 

Paradigm Shift 

• 5 Volunteers from the United Church & 2 from the local community of Nomzamo presented a 20 

week programme focussed on business basics and Christian discipleship to the Nomzamo & 

Lwandle community – 15 people graduated. 

• This happened at a new venue which was adjacent to the Nomzamo taxi rank and this more 

central – this was possible because the local city councillor offered the use of conference room 

at the community centre. 

• New relationships were formed, and it was great to see many mentoring meetings, between 

our helpers and those participants who requested extra tutoring, taking place at The Link Café.  

• Thank you to all the volunteers involved. 

• One of the participants runs an NPO offering a 2 year skills development training to mentally 

challenged young adults. Volunteers from the United Church were able to donate ingredients 

for their Christmas meal.  
 

Kairos Prison Ministry 

The Torch weekend mission to Drakenstein medium B (Juveniles) was from 26-28 May and the Inside 

(Adult men) weekend to Drakenstein Medium A was from 6-9 June. The weekends were very 

successful. The message of the Gospel, repentance and forgiveness was passed on during the 3-4 

days of the missions and some 54 inmates in total were impacted, as well as inmate helpers and 

prison guards present. The weekends were only the beginning of a process whereby volunteers 

sacrificed much time on Saturday mornings in mentoring juveniles according to a set programme, 

fortnightly for 6 months, and monthly reunions for adults . Volunteers supported and encouraged 

adult inmates who attended a Kairos weekend, to grow in Christ and to persevere in running their 

own prayer-and-share groups within the institutions. Thank you to Gavin Cooper & Joan Baker for 

their leadership and coordination of a team responsible for this ministry. 

 

Paradigm Shift  

Training 

Helderberg Street Peoples Centre - Hiking Club 



 

MEMBERSHIP CARE AND DEVELOPMENT - BEVAN SYLVESTER 

 

 

 

 

In case there is anyone whom I have not yet seen in 2018, please accept my best 

wishes for the year ahead. Better late than never!  
 

2017 was a blessed year for our church and once again we can look back on God`s faithfulness to 

us. Thank you to all those willing hands and hearts who so committedly serve at United making it the 

special place it is. Here follows an overview of some of the activities of last year: 
 

New Members orientation (DNA)  

We ran 3 DNA seminars last year, out of which 15 people committed to full membership. 
 

Serving Course 

The SHAPE Course has been adapted, made more user-friendly and re-named SERVING. 12 people 

completed the course in July 2017 and some have become part of ministries in the church. In 2018 

the Serving Couse will be presented 4 times and every time will be a few weeks after the DNA 

seminar in order to include those who have been exploring membership and have joined. 
 

Life Groups 

Life Groups are an important part of our life together at SWUC. There are currently 17 life groups at 

United. The Life Group Leaders meet once a quarter to discuss growth and what material has been 

studied. Twice in 2017, did all the life groups – leaders and members – get together for Holy 

Communion. These occasions are always meaningful as they create a sense of togetherness and 

family.   
 

Development Workshops 

Prof. Louw from Stellenbosch University was with us twice in 2017 to present a workshop on a helpful 

and healthy sexuality. 
 

Teaching Courses 

A 5 week course called “Jesus People” was presented in June/July 2017. This series was based on 

what it means to follow Jesus and how to live a Kingdom life. This was well-supported in spite of cold 

weather and rain. 

At the end of October, there was a celebration of the 500th year since the start of the Protestant 

Reformation. Some eats were had and a talk done about the life of Martin Luther, the story of the 

Reformation and what it means to us today.   
 

Prayer Groups 

The prayer group which meets on Monday still continues with the focus being intercession. 

There is also the fortnightly gathering of the Prayer Power Hour. The important focus of this group is to 

pray for anyone who has a need.  
 

Hospital Visitation Group 

Members who are taken into hospital are visited by one of our team members every day. 
 

Pastoral Care Team 

This valuable team works hard at keeping in touch with the housebound, and follows up on those 

recently bereaved. 
 

Counselling at United 

A small group of trained counsellors, under the able leadership of Chantal Philander, offer 

counselling to members of the Church as well as the general public. We acknowledge the long hours 

Chantal has personally volunteered in counselling. 

 



One Voice 

Our monthly email newsletter had 10 issues in 2017, all with information updating our members and 

other interested parties on the progress of the ministry departments at SWUC. For those who do not 

have access to the internet, a small number of printed copies were made available so that 

everyone could be included. Previous editions were accessible on our website during the year. 
 

Website 

The website was well utilised, with a monthly average of: 1600 unique visitors, 2150 visits, 9014 pages 

viewed, and 21123 hits.  The site was kept up to date, and downloadable sermon recordings were 

particularly appreciated.  

After some discussion about the maintenance of our current website hosting, it was decided that we 

would not renew this in 2018, but instead launch a new, more interactive website, which Joan Baker 

has very kindly designed and seen to.  
 

Social Media 

Our Facebook page continued to be a connection point to our members who use social media, as 

well as the broader Helderberg community. The same posts were available on Twitter. 
 

SMS Messaging 

We put a lot more energy into using the bulk sms facilities accessible through our database in 2017, 

using it as one of our primary means of reminding congregation members of service time changes 

(United@9 services), as well as informing them of other urgent matters such as memorial services that 

would be taking place before the next Sunday. 
 

Weekly Bulletin 

The weekly bulletin continued to provide the day-to-day information regarding church life to our 

congregation members and visitors alike, as well as a bible verse for special reflection. Due to the 

financial constraints we are all facing, we plan to produce a more compact and cost-effective 

bulletin in 2018. 

  

The music team was joined by two new members in 2017 and continues to lead the singing and 

share the service with the preacher at the 10:00 services on Sundays. A highlight of 2017 was the 

Praise Party which served as an introduction to the 90th birthday weekend we had arranged for 

SWUC. The worship team led the congregation in an hour of praise and worship with the singing 

accompanied by a spiritual dancer. We gave God all the glory for His goodness and provision to us 

over 9 decades. As always, there were eats served and sweet fellowship had by all. 

COMMUNICATIONS - GABY VASSARD 

MUSIC MINISTRY - BEVAN SYLVESTER 



We saw a marked decrease in visitors to Connections during the week in 2017 but 

increased activity on Sunday mornings. This swing is reflected in the number of new members joining 

the library. In 2016 we had 30 new members, the majority being visitors, and last year 29 new 

members, the majority of which came from our Church family.  
 

Christian Fiction continues to be the most popular, especially historical fiction, based on well-

researched biblical accounts, encourage readers to refer back to their Bibles to the original story, 

and invariably something new or forgotten is discovered. Many have enjoyed the uplifting insights of 

our contemporary books, the lighter of which have often conveyed a meaningful message to the 

not-so-serious reader, encouraging them to read more. 
 

Investigations into starting a Digital Library soon revealed that this would not be feasible for us at this 

stage. However, a very exciting discovery is a series of Bible Studies from ‘Book by Book’ in the UK. 

Thus far we have acquired coverage of Isaiah, John's Gospel and Ephesians. Each study is on DVD 

with a Study guide. Well known guests join the discussions which are lively and stimulating. We hope 

to order more this year.  

 

Usage of these is still relatively limited and we encourage Life Group leaders to come and explore 

the several excellent studies which were added last year. The feedback from groups using our 

Resources is that they thoroughly enjoy them and find them very worthwhile. Groups from other 

churches are also borrowing our material - a way to share what we have - their donations go 

towards new material. 
 

The Link café has continued to fill a valuable role in the life of the congregation, having been 

managed in the first half of the year by Sanette Snyman, until she moved on to pursue other options, 

and then by Mihaela van Wyk, who was well known to the congregation as she had often relieved 

Sanette. Table service was in the capable hands of Wendy Andiswa and Elona Nkungwana. 

Economic pressures have been felt as much in The Link as anywhere else, and it has been a 

challenge to maintain the expected position that income from the Café should cover all input and 

staffing costs. Many members and members of the public have found their discretionary income 

shrinking, so we have needed at times to supplement salaries from church funds, recognising the 

central role filled by the Café in our fellowship. We would 

like to pay tribute to our willing Team at The Link, and 

appeal to our members to support The Link personally, and 

introduce their friends to it, in order to be able to maintain 

this wonderful facility for the church family. Our refreshments 

and light lunches remain excellent value for money in 

comparison to other local businesses and there is ample 

secure parking. 

CONNECTIONS - BEV KERR 

THE LINK CAFÉ 

LIFE GROUP RESOURCES - PEGGY WRIGHT 
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The Administrative Committee 

Our members were: Ken Render, Max Braun, Shannon Wagstaff, Tim Hawkridge  

(ex officio) and Johan Pretorius (Treasurer/Chairman). We met every two months throughout the 

year. With an impending change of bookkeeper mid-2017, concerns about our rather complicated 

system of bookkeeping and financial reporting were discussed. A decision was made to look for an 

alternative bookkeeping option that would better suit the needs of the Church. After a short 

investigation process it became clear that an increasingly popular “cloud-based” bookkeeping 

program called Xero would serve our bookkeeping and reporting needs admirably. This we obtained 

with full professional backup support from Freed Consultancy (Pty) Ltd.  Shannon Wagstaff was 

appointed to replace Juanita van Vuuren, who had decided to pursue other career options, and 

she became the key person to drive our changeover to the new system. This took a great deal of 

time and work, but has enabled us to have accurate and up to date information and 

comprehensive reporting at the push of a button, and with far less paper work involved.  A big thank 

you must go to Shannon and Charnel de Villiers of Freed Consultancy for going all the extra miles to 

get this up and running. 
 

2017 Financial Report 

The actual results are summarized in the table below, but full financial audited financial statements 

are available on request from the church office: 

 
 

The financial position of SWUC at the end of 2017 was not looking good but if one compares it with 

the similar position for the 2016 financial year it does look slightly better. In 2016 the net loss was 

R256,008 whilst it was R37,980 for the 2017 year – an improvement of R 218,029 or 85%. 
 

Considering that a budgeted bequest of R395,000 did not materialized by the year-end, it proves 

that we were able to maintain an acceptable liquidity position because of a disciplined cost and 

cash flow management control. Because of the tight cash flow scenario a decision was made to 

pay our denominational assessments only when our cash flow permits this without jeopardizing an 

emergency cash flow benchmark of at least R100,000 that was set by the Admin committee. 

Because of this decision assessments of only R66,531 were effectively paid – representing the months 

of January 2017 and February 2017. At the end of the 2017 financial year the outstanding assessment 

amount was R313,831 – 10 months behind.  

           ACTUAL 2017          BUDGET 2017         VARIANCE 

NET RESULT (37,980) 1,051 (39,031) 

INCOME 2,711,973 2,852,050 (140,077) 

Direct Giving 1,559,223 1,704,000 (144,777) 

Giving at Service 466,965 495,550 (28,585) 

Fundraising 145,125 40,000 105,125 

Donations 273,824 66,000 207,824 

Bequests --- 450,000 (450,000) 

Rental income 79,035 81,500 (2,465) 

Investment income 16,527 15,000 1,527 

Sundry income 45,463 --- 45,463 

EXPENSES 2,749,953 2,850,999 101,046 



At the end of January 2018 we had R272,406 in the bank – if one considers the outstanding 

assessments, our net cash position is a negative R41,424 – not a very healthy situation! As at the time 

of writing this report, we had also settled arear assessments for March 2017. The awaited bequest of 

R395,000 is expected any day soon, and when this bequest does arrive we will be able to settle the 

remainder of our 2017 assessments. In the meantime we are keeping up to date with our 2018 

denominational assessments. 
 

The gross revenue for 2017 was 4.3% higher than the previous year whilst the expenses were 3.8% 

lower than the previous year. The actual net revenue for 2017 was 5% lower than budget with the 

actual expenses 4% less than budget with the net result a loss of R39,031 – not too bad considering 

the pressure on the main income stream sources. This position could have been worse if it was not for 

a fund-raising initiative towards the end of 2017 to cover our shortfall for the year – this was the “Brick 

Project” drive which was extremely successful in raising R115,000 by the year-end. A big thank you 

must go to David Wynne for initiating and coordinating this project. 
 

There were no additional staff appointments in 2017. At the end of 2017 we had a resignation – this 

full-time post, which covered communications, reception and children’s ministry, will not be filled in 

the immediate future, although a temporary receptionist has been appointed at a reduced cost to 

ensure our “public interface” remains consistent. Communications and children’s ministry is now 

being championed by volunteers and coordinated by existing staff. 
 

Some realities – looking back at the 2017 financial year and towards the future: 

• Our actual income streams are tracking sideways with no immediate sign of an upward trend. 

• The budgeted total income for 2018 is 10.78% lower than the 2017 total actual income. 

• We are able to contain cost against anticipated expenses due to good discipline all round. 

• The budgeted total expenditure for 2018 is 11.86% lower than the 2017 total actual expenses. 

• The total salaries & wages cost will be reduced by R 179,874 in 2018, with no upward adjustment 

for our staff manageable this year unless trends change. 

• We expect a small shortfall for the year, as per the 2018 budget, of about R4,077. 

• We will follow a conservative strategy when it comes to the payment of our monthly 

denominational assessments, only doing so as finances permit. 

• Our financial resilience will be strengthened by ongoing bequests – members will hopefully 

consider this as they revise the planning of their estates and wills. 

• We have to be more creative in generating more income via alternative sources – this will be 

coordinated in 2018 by the newly formed “Resourcing Team”. 

• An amount of R 222,500 must be generated through alternative sources and fund-raising during 

2018 for the United Church to balance its books – a challenging assignment in which we hope 

all our members will participate. 
 

Financial Support of outreach through our Special Offerings – we received through special offerings, 

and transferred to the following beneficiaries, a total of R41 467 during 2017: 

• Hesketh King Treatment Centre (for 1st phase rehabilitation from substance abuse) 

• Helderberg Omgee (for 2nd phase rehabilitation from substance abuse) 

• Christ Church, Zola – in sponsorship of a camp for under-resourced teens from the Zola area 

• Aanhou-Wen Work & Care Centre (for those with mental and physical challenges) 

• National Institute for the Deaf 

• Bright Lights Children’s Home 

• Philippi Trust – in sponsorship of their HIV/AIDS Education programme for street people 

• Presbyterian Education Fund – provides support bursaries to deserving members of the 

denomination secondary and tertiary education 

• Our Benevolent fund (discretionary relief for members of the United Church and the wider 

community) 



2018 Budget  
 

See below the summary of 2017 expenses (including The Link Café) alongside this year’s proposed 

budget: 

 
 

 

  ACTUAL 2017 ® BUDGET 2018 % VARIANCE 

NET RESULT (37 980) (4 078) 89.26% 

INCOME 2 711 973 2 419 700 (10.78%) 

Direct Giving 1 559 223 1 620 000 3.90% 

Fund Raising 145 125 222 500 53.32% 

Giving at Services 466 965 468 000 0.22% 

Interest Income 16 527 20 400 23.43% 

Rental of Facilities 79 035 88 800 12.36% 

Sundry income & Link Café Income 171 274 0   

Donations 273 824 0   

EXPENSES 2 749 953 2 423 777 (11.86%) 

Admin management fees 18 559 20 880 12.51% 

Advertising (2018 includes website and bulk sms) 3 544 13 200 272.46% 

Assessments 380 362 361 188 (5.04%) 

Audit fees 8 895 9 000 1.18% 

Bad debts 5 426 0   

Bank charges (2017 includes Link Café) 26 716 16 900 (36.74%) 

Childcare services (2018 – moved to ad hoc staff) 7 800 0   

Church council/Leadership 7 806 6 000 (23.14%) 

Cleaning materials 16 006 17 760 10.96% 

Consumables & flowers for services 2 452 6 600 169.17% 

Depreciation – tangible assets 9 853 0  

Donations to outreach organizations 38 366 27 000 (29.63%) 

Electronics maintenance (2017 incl. in Repairs & Maint.)  12 000   

General Expenses 1 816 0   

Insurance 52 303 56 340 7.72% 

Lease of printing equipment 20 042 20 050 0.04% 

Licenses (TV, web domain hosting) 1 387 880 (36.55%) 

Municipal services 133 944 126 240 (5.75%) 

Printing and stationary 38 098 39 000 2.37% 

Program costs 20 722 12 000 (42.09%) 

Refreshments 16 144 18 120 12.24% 

Repairs and maintenance of campus 44 718 36 000 (19.50%) 

Resources / Training 11 107 17 000 53.06% 

Retrospective restatement – Link Café 58 876 0   

Salaries & Wages – Ad Hoc Staff (elsewhere in 2017)  38 600  

Salaries & Wages – Permanent Staff 1 651 194 1 471 320 (10.89%) 

Security (2018 – most moved to Salaries - ad hoc staff) 20 486 8 779 (57.15%) 

Software and computer expenses 7 360 14 630 98.78% 

Subscriptions 6 066 7 850 29.41% 

Telephone & Internet 53 186 55 440 4.24% 

The Link Café – grocery purchases 64 274 0   

Training leaders 5 852 4 000 (31.65%) 

Travel – local 1 746 0   

Workmen’s compensation fund 14 847 7 000 (52.85%) 



The spending in 2016 was intentionally curtailed due to financial constraints, but we budgeted for 

2017 with the anticipation of funding returning to normal levels. Unfortunately this hope for 2017 was 

not realized, and we had to cut back wherever possible, meaning that our financial position was 

under pressure on a monthly basis throughout the year. But careful management and the generosity 

of all our members got us through. Thank you all. 

Appointment of Auditors 

Theron du Plessis audited our accounts for 2017, and their favourable report is contained in our full 

audited statements, available from the church office on request. Seeing that an external professional 

audit is not strictly required of SWUC, and because SWUC is currently getting a full set of statements 

from Freed Consultancy, who oversee our books as a professional accounting company, it is 

recommended that we consider this sufficient, and that our current external auditors Theron du 

Plessis not be reappointed for the ensuing year. This allows saving without loss of accountability. 

Conclusion 

It is clear from all the above that the United Church is not able to escape the pressures of an 

abnormally tight economy and that most households have less discretionary funding available than 

previously. The Administrative Team and the Church Council understand this – hence the reason for 

all the caveats in our financial planning for 2018. The only way that SWUC will thrive as a beloved 

home church for all its members and a vital outreach to our community is through good team work 

in everything we do as a congregation  
 

An exciting fundraiser was “Everybody`s Birthday” which was held on the 4th of June 

being Pentecost Sunday – the day the birthday of the Church is celebrated. Funds were raised by 

everyone donating an amount linked to their age, e.g one had to give R41 if one was 41 years old at 

the time. A nice spread of eats was enjoyed after the service. Two musical fund-raisers that took 

place during 2017 were the Hymn Festival (3 & 10 September) and the Christmas Choir Festival (3 & 4 

December).  Also, towards the end of last year, we launched the “close up the hole in the wall” Brick 

Project. Over 9-10 weeks R115 000 was raised by the selling of 115 bricks.  
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